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Washington’s public four-year college and universities received funding for foundational support, STEM and 
high demand programs, and student success initiatives through the 2019 Workforce Education Investment Act 
(WEIA):

	y $37.9 million in foundational support is helping to bridge the gap in unfunded state mandates related to 
faculty and staff compensation.

	y $31.5 million is helping to increase the number of enrolled students in STEM and high demand 
programs ranging from computer science, electrical engineering, medicine, and more.

	y $2.3 million is helping to provide increased behavioral health services and outreach to underrepresented 
students. 

While these expenditures remain on track, the COVID-19 pandemic has resulted in the following impacts:
	y Delayed faculty hiring

	y A shift in instructional mode to remote learning for the spring 2020, fall 2020, and spring 2021 terms

	y A decline in undergraduate student enrollments across the sector

	y Unprecedented decreases in auxiliary revenues

Central Washington University (CWU)
In the 2019-21 biennium, CWU was appropriated $368,000 in Fiscal Year (FY) 2020 and FY 2021 to hire 
additional mental health counselors. This funding was intended to address the overwhelming caseload of 
students requesting services. CWU was able to hire two counseling psychologists and extend hours for four case 
managers in order to serve more students and decrease wait times. Students can now access remote counseling 
services 24 hours a day, seven days a week.

Additionally, $525,000 was appropriated for FY 2020 and FY2021 for establishing future teacher academies at 
high schools as well as to expand alternative routes to teacher certification. Funding for both was intended to 
help with teacher shortages at K-12 schools. The majority of the funding was specifically appropriated for the 
future teacher academies, which will engage high school students and prepare them to become teachers. Many 
of the schools CWU is partnering with have highly diverse student bodies, such as Wahluke High School where 
97% of the students are not white.

Currently in Washington state, only 11.9% of teachers identify as teachers of color. Meanwhile, 46.6% of 
students in Washington schools come from racially diverse backgrounds. Studies have shown that there is a 
plethora of benefits for students of color who are taught by teachers of color: 

•	 Boosting overall academic performance

•	 Improving reading and math test scores

•	 Improving graduation rates

•	 Increasing aspirations to attend college

•	 Reducing the number of absences

Update on Public Four-Year College and University Investments
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http://lawfilesext.leg.wa.gov/biennium/2019-20/Pdf/Bills/Session%20Laws/House/2158-S2.SL.pdf
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cwu.edu%2Fmedical-counseling%2Fcounseling-clinic&data=04%7C01%7CSteve.Dupont%40cwu.edu%7C3dab562136d246426e9108d8a22034e9%7Cf891d6c191d6444ba700d371910716c7%7C0%7C0%7C637437606509090028%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UKZl%2FYIQRXpH21FrvxXuOEtH0XsE%2BDJGTLIWzB7bPxs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https:%2F%2Fwww.cwu.edu%2Fteacher-academies%2F%23:~:text%3DTeacher%2520Academies%2520(est.%2Cof%2520Education%2520and%2520Professional%2520Studies.&data=04%7C01%7CSteve.Dupont%40cwu.edu%7C3dab562136d246426e9108d8a22034e9%7Cf891d6c191d6444ba700d371910716c7%7C0%7C0%7C637437606509100025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GziaJ7mzxqJBgqltrhEs6OfYBzNy1Ols4bViwycnWzU%3D&reserved=0
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The alternative route program is a streamlined pathway for individuals who already have bachelor’s degrees to 
become teachers. Students can obtain a Master of Arts in Teaching, or have the option to end a quarter early and 
still become certified to teach. As a result, 47 new students this year are seeking to become teachers.

It is worth noting that significant impacts have been experienced due to COVID-19: 

• The expansion of the future teacher academies was severely impacted by the pandemic. Progress
towards establishing agreements was at first halted altogether due to K-12 school closures but is now
progressing. There are currently 10 established academies and three more in the process of finalizing
agreements.

• Mental health counseling was moved from in-person to online, which had a large detrimental impact
on the number of appointments.

• The alternative route program was already online and so it is not significantly impacted by the
pandemic.

Eastern Washington University (EWU)
$1.3 million was allocated for FY 2020 and $1.3 million was allocated for FY 2021 to begin the development 
of curriculum and interdisciplinary cooperation of faculty to support EWU’s computer science and electrical 
engineering programs resulting in a newly developed computer engineering degree to be offered in Fall of 2022. 

According to EWU’s Institute for Public Policy and Economic Analysis there are projected to be over 750 
computer engineering jobs open in Washington annually with an average salary of $120,000. EWU’s new 
program is projected to graduate its first class of 20 students in FY 2025 and 40 students by FY 2028 giving 
Washington families and students the opportunity to compete for and fill these good paying jobs. 

Computer science has seen a big wave of retirements and departures in the last couple of years. This is partly 
from people accepting buyouts, partly from lecturers receiving tenure-track offers, and partly due to the natural 
retirement cycle. The end results are twofold: 1) We are trying to shift our hiring to focus on the computer 
science portion of the project. We will still need to hire electrical engineering faculty, but those hires are being 
pushed back. Due to the large hit to the number of faculty in computer science, we are also spreading those 
hires out a little more. Additionally, computer science faculty lines are extremely competitive. We made offers to 
four candidates in the spring and were only able to hire one of them despite offering a very competitive salary; 
and 2) Due to faculty losses in computer science, leadership from faculty in electrical engineering has become 
even more critical. 

COVID-19 has had a considerable impact on our program development in two key areas: 1) Curriculum 
development would usually be done face to face between teams of faculty members from within our computer 
science and electrical engineering departments. The pandemic has limited those interactions and slowed the 
creative process significantly, however, we can report that over 50% of the curriculum work is now complete. 2) 
Recruitment of qualified faculty and technicians has been a particular challenge in this era of COVID-19. 
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https://nam10.safelinks.protection.outlook.com/?url=https:%2F%2Fwww.cwu.edu%2Fcsel%2Fmaster-arts-teaching%23:~:text%3D-963-2259)-%2CCourse%2520Work%2Ccomplete%25205%2520quarters%2520of%2520coursework.&data=04%7C01%7CSteve.Dupont%40cwu.edu%7C3dab562136d246426e9108d8a22034e9%7Cf891d6c191d6444ba700d371910716c7%7C0%7C0%7C637437606509100025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ni7gfrW66Oh0G19lbWd68zmA954Pxt8eGcur%2BaWFaus%3D&reserved=0
https://www.ewu.edu/cstem/csee/
https://www.ewu.edu/cstem/csee/
https://inside.ewu.edu/ippea/
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The Evergreen State College 
Evergreen received $670,000 in funding to hire additional faculty as well as $560,000 for student success 
initiatives including expanding their pre-college immersion programs and launching a first-year experience 
program.

Evergreen does not have majors, so we can only track the number of places we have available in our offerings. 
There were 21 more space offerings made available in psychology this fall, compared to last year. We 
are planning to increase the number of spaces further in winter and spring quarters. The bill’s language 
specified we would expand capacity by 75 seats. We spent the 2019-20 academic year recruiting and hiring three 
faculty members to begin teaching in the 2020-21 academic year at a ratio of 25:1, expanding the number of 
offerings made available for students by 75. 

Unfortunately, our goal has been complicated by an unexpected retirement in psychology and an overall 
reduction in enrollment due to COVID-19. We will hire adjunct faculty to replace this position. Psychology 
remains very popular, but the size of our overall curriculum and faculty has been reduced.   

Our team-taught, interdisciplinary offerings, which is the classic Evergreen model, change each quarter, so the 
count isn’t as simple as we have +21 new psychology majors. The way we code seats in our interdisciplinary 
programs creates large variability from year to year. It is difficult to ascertain a precise number. Some 16 
credit programs are 100% psychology, some are a mixture of psychology and something else. Sometimes a 
psychologist will teach in a team of three and teach some psychology to 75 students, and sometimes they will 
teach alone and teach all psychology to just 25.  

We do not have a demographic breakdown of the 21 additional students who enrolled in psychology. Over 80% 
of Evergreen’s students come from one or more historically underserved backgrounds.

The funding provided for student success is related to both the creation of a new pre-college immersion 
program and launching a first-year experience program, called Greener Foundations. Because of COVID-19 
we moved to a remote version of this pre-college program. While we scaled that program back, we have and are 
continuing to allocate the excess resources to scaling up our first-year experience program. Among students 
who participated in last year’s pilot Greener Foundations, we saw an 8% increase in retention versus students 
who did not participate. This year the program is available to all first-time, first-year students.  

University of Washington (UW)
The funding provided to the UW through the WEIA is being used to enhance or create new STEM degree 
programs and support programs on all three UW campuses (Seattle, Bothell, and Tacoma). STEM degrees 
are experiencing unprecedented demand from students and local industries such as biomedical technology, 
health care, computer technology, clean energy, and other critical sectors. Washington needs new STEM degree 
graduates to support a prosperous economy and the health and sustainability of our state. This funding stream 
supports in-state enrollment growth only.

The University’s STEM degree program enrollment and completion numbers resulting from the WEIA 
investments ramp up until FY25. By FY25, the funding provided will support: (1) 466 enrollments and 133 
engineering graduates per year at UW Seattle; (2) 150 STARS program students per year; (3) 210 enrollments 
and 70 graduates per year at UW Bothell, and (4) 180 enrollments and 90 graduates per year at UW Tacoma.
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At this time, the UW remains on track with their original 2019-21 budget request and has expanded STEM 
degree program enrollment to first-time, first-year and junior level students. New graduates are not expected 
until FY21. 

The UW Seattle’s Washington State Academic RedShirt (STARS) program supports engineering and computer 
science students from low-income, first-generation, and underserved backgrounds in navigating the transition 
to college-level courses. STARS is a two-year program with a specialized curriculum designed to build learning 
skills and strengthen academic preparation for core math and science prerequisites. STARS scholars are 
guaranteed placement into an engineering or computer science major. It has increased student enrollment (e.g. 
Cohort VII) as anticipated. 

Please note that the UW Tacoma is creating entirely new mechanical and civil engineering programs, so new 
enrollment is not expected until FY22.

The COVID-19 pandemic has led to some difficulty in hiring new faculty members who are critical to 
expanding STEM enrollments. However, all programs are expected to remain on-schedule with their original 
2019-21 budget request. Also, despite some challenges (e.g., Seattle receiving less funding than requested in 
FY20), their programs are on course to achieve the enrollment and degree production targets in our original 
request. In contrast to the other public four-year institutions, undergraduate enrollment at the UW is slightly up 
for fall 2020.

For additional detail, please refer to the student enrollment, degree targets, and staff FTEs in the UW’s original 
2019-21 request (see Appendix A).

Washington State University (WSU)
The Elson S. Floyd College of Medicine was established in 2015 to bolster the supply of physicians practicing in 
Washington, especially in rural and urban underserved environments. The college is currently enrolling 80 first-
year students per year and is ascending to what will be a total of 320 over the four-year program at maturity. 
The first class will graduate in May 2021. The university expects to spend the entirety of the $14.4 million in the 
2019-21 biennium specific to the WEIA.

The university admits only Washingtonians and, while it cannot guarantee any one student will eventually 
practice in a challenging healthcare environment, makes admissions decisions based on public service 
intangibles that point to a higher likelihood graduates will practice here. Backgrounds including public service 
or military service, for instance, suggest an alignment with the mission of the college. Grades and test scores are 
used only to determine whether applicants are academically qualified. The admissions committee is blinded to 
them when making actual admissions decisions. 

The result is a student body that looks different. While reporting ethnic breakdowns are complicated by the fact 
many students are increasingly declining to identify a race or choose two or more races, at least one-third are 
students of color.  

Students hail from 97 different Washington communities in 28 counties. They are assigned to one of four WSU 
campus hubs — Spokane, Tri-Cities, Vancouver and Everett — from which they spoke to clinical sites in each 
region for training in their third and fourth year. 
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Training sites include large hospitals in these hubs, more than half of the state’s critical access hospitals in rural 
areas and smaller clinics in both settings, such as some operated by Sea Mar Community Health Centers. So 
far, the college has clinical affiliation agreements with five tribal affiliates. You’ll find WSU affiliates in rural 
Washington in places such as Forks, Grand Coulee, Dayton, Elma, Goldendale, Morton, Usk, and dozens more.
 
Meet the Class of 2024:

	y 60% Female

	y 32.5% First Generation College Graduate

	y 52.5% Low Economic Status

	y 10% Military 

	y 26 Average Age

It is worth noting several outcomes to date:

•	 To date, the college has signed 159 clinical affiliates for students to train at in their third and fourth 
years. 

•	 The college has announced the establishment of its first residency program, a federally funded program 
in internal medicine, with Providence Regional Medical Center Everett. It has 16 first-year slots, 12 
second year slots and 12 third year slots. These slots are not reserved for WSU students — just as WSU 
graduates are eligible for existing residency programs — but adds to the state’s supply. Other residency 
programs are currently being pursued. 

•	 The development of the medical school has spurred new research activity on the Spokane campus 
with important work being done on cancer, addiction and mental health, population health, autism, 
pharmacology, chronic disease, sleep and performance, and the COVID-19 pandemic. Research activity 
at WSU Spokane totaled $37.6 million in FY 2020, up almost fourfold over a decade ago. The National 
Institutes of Health has been the leading funder. 

•	 The college’s ability to achieve its full potential is dependent on classes of students it will successfully 
seat years from now. A series of pipeline programs have been deployed to help articulate a pathway for 
students whose aspirations otherwise might be self-limited.

o The Dare to Dream Health Sciences Academy works with the state’s Office of the 
Superintendent for Public Instruction and the Association for Washington School Principals to 
engage K-12 students in migrant populations.

o Students of Medicine delivers hands on experiences in a remote format as part of a one- to 
three-week curriculum to high school students from low socioeconomic backgrounds or who 
are prospective first generation college students.

o INMED utilizes grant funding from the Indian Health Service’s Indians into Medicine Program 
to provide programming for prospective American Indian and Alaskan Native students.

o WSU is partnering with Oregon Health Sciences University to send four college graduates 
who are enrolled members of federally recognized tribes to OHSU’s RISE Wy’east Pathway for 
programming that runs September through June each year. 

 Additional information can be found in the WSU College of Medicine Annual Report 2020.
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Western Washington University (WWU)
WWU continues to experience unprecedented growth in the number of students majoring in STEM degree 
programs. These capacity constraints and bottlenecks in STEM programs limit WWU’s ability to produce 
career-ready STEM graduates and delay students’ time-to-graduation. Funding was provided in the WEIA 
to increase access to STEM degrees at WWU, including expanding electrical engineering degrees, expanding 
pre-healthcare degree capacity, and creating a new degree program in Energy Science and Technology. This will 
result in 320 new STEM graduates per year by 2023.

Washington residents comprise 91% of students enrolled in STEM degree programs at WWU.  Western is also 
deeply committed to the recruitment, retention and support of underrepresented students in STEM. Currently, 
28% of STEM majors at WWU are first generation college students, 23% of STEM majors are low-income (Pell 
grant and Washington College Grant eligible) and 21% are students of color.  

In addition to the outcomes to date listed above, the WEIA investment in STEM degree expansion at WWU 
has also helped to leverage support and deepen partnerships with regional employers seeking highly qualified 
graduates in computer science, engineering and energy science, resulting in increased industry-supported 
professorships, internships and externships. The WEIA investment has also expanded opportunities for faculty 
and undergraduate student researchers to apply for federal research grants. 

Information on STEM and high demand degree production at WWU and the other public four-year institutions 
is available on the Statewide Public Four-Year Dashboard.
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https://erdc.wa.gov/data-dashboards/public-four-year-dashboard#annual-enrollment


FY20 FY21 BIENNIUM FY22 FY23 BIENNIUM DESCRIPTION
UW SEATTLE 

Enrollment Expansion $4,000,000 $4,000,000 $8,000,000 $4,000,000 $4,000,000 $8,000,000 Expand engineering undergraduate degree production. 
STARS $500,000 $500,000 $1,000,000 $500,000 $500,000 $1,000,000 Sustain the STARS program, a critical diversity and access program. 30 STARS students per cohort/150 total per year

UW BOTHELL
$150,000 $1,350,000 $1,500,000 $1,350,000 $1,350,000 $2,700,000 Add degree capacity to support the robust and growing biomedical IPZ near the Bothell campus.

UW TACOMA
$177,000 $1,634,000 $1,811,000 $1,808,000 $1,791,000 $3,599,000 Establish Bachelor of Science (B.S.) programs in Mechanical and Civil Engineering at UW Tacoma. 

$4,827,000 $7,484,000 $12,311,000 $7,658,000 $7,641,000 $15,299,000

FY20 FY21 BIENNIUM FY22 FY23 BIENNIUM Notes
UW SEATTLE 

Enrollment Expansion 38 42 40 48.5 55.5 52

STARS 6.325 6.325 6.325 6.325 6.325 6.325

UW BOTHELL
1.1 7.1 4.1 10.8 12.3 11.55

UW TACOMA
1 12.75 6.875 14 15 14.5

46.4 68.2 57.3 79.6 89.1 84.4

FY20 FY21 FY22 FY23 FY24 FY25 Notes
UW SEATTLE 

36 108 220 332 417 466 133 graduates per year by FY25, see tab for details
UW BOTHELL

18 54 115 167 193 210 70 graduates per year by FY25, see tab for details
UW TACOMA

0 0 24 72 128 180 Juniors/seniors only, 90 graduates per year by FY25, see tab for details
54 162 359 571 738 856

FY20 FY21 BIENNIUM FY22 FY23 BIENNIUM
Tuition Revenue

$320,000 $970,000 $1,290,000 $2,171,000 $3,475,000 $5,646,000

$3,690,000 $5,734,000 $9,424,000 $6,703,000 $7,443,000 $14,146,000
$1,206,000 $1,752,000 $2,958,000 $2,111,000 $2,400,000 $4,511,000
$111,000 $168,000 $279,000 $261,000 $354,000 $615,000
$140,000 $800,000 $940,000 $720,000 $870,000 $1,590,000

$0 $0 $0 $13,000 $26,000 $39,000
$0 $0 $0 $21,000 $23,000 $44,000

$5,147,000 $8,454,000 $13,601,000 $9,829,000 $11,116,000 $20,945,000
$4,827,000 $7,484,000 $12,311,000 $7,658,000 $7,641,000 $15,299,000

Travel

All Object Codes
Salaries & Wages

Benefits

Total All Requests

Capital Outlays

Total Program Costs
Less Tuition (State GF-S Request)

High Demand: Mechanical and Civil Engineering Programs
TOTAL

TOTAL

Faculty and Staff FTE Totals

College of 
Engineering

Biomedical Innovation Partnership Zone (IPZ) Initiative 

Enrollment FTE Totals

Biomedical Innovation Partnership Zone (IPZ) Initiative 

High Demand: Mechanical and Civil Engineering Programs
TOTAL

College of Engineering Enrollment Expansion

Professional Contracts

Revenue and Object Totals

Goods & Services

Biomedical Innovation Partnership Zone (IPZ) Initiative 

High Demand: Mechanical and Civil Engineering Programs

See tabs for details.

Appendix A - University of Washington High Demand Enrollments Fiscal and FTE Summary 

GENERAL FUND-STATE (GF-S) REQUESTS

College of 
Engineering
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Level
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

First Year Students 30 60 100 100 100 100
Sophomores 0 30 60 100 100 100
Juniors 6 12 48 84 133 133
Seniors 0 6 12 48 84 133

Total Additional Enrollment 36 108 220 332 417 466
Additional Degrees 0 6 12 48 84 133

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Requested Proviso  $          4,000,000  $          4,000,000  $          4,000,000  $          4,000,000  $          4,000,000  $          4,000,000 
70% of Net Operating Fee Revenue From Additional Students 200,000$     610,000$     1,270,000$     1,960,000$     2,510,000$     2,860,000$     

Total Proviso Funds and Net Operating Fee Revenue  $          4,200,000  $          4,610,000  $          5,270,000  $          5,960,000  $          6,510,000  $          6,860,000 

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Proviso-Funded Salaries & Wages 3,030,000$     3,030,000$     3,030,000$     3,030,000$     3,030,000$     3,030,000$     
Proviso-Funded Employee Benefits 970,000$     970,000$     970,000$     970,000$     970,000$     970,000$     

Total Proviso-Funded Expenditures 4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     
Tuition-Funded Expenditures 200,000$     610,000$     1,270,000$     1,960,000$     2,510,000$     2,860,000$     

Total Expenditures 4,200,000$     4,610,000$     5,270,000$     5,960,000$     6,510,000$     6,860,000$     

Job Title, Full-Time Salary (not including benefits)
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Faculty, Tenured/Tenure Track, $95,000 26.0 26.0 26.0 26.0 26.0 26.0
Graduate Teaching Assistants (1 FTE=2 TAs; cost/TA: $25,000 + Waiver 4.5 4.5 4.5 4.5 4.5 4.5
Academic Counselor, $59,000 3.0 3.0 3.0 3.0 3.0 3.0
Fiscal Specialist/Grant Manager, $54,000 3.0 3.0 3.0 3.0 3.0 3.0

TOTAL 36.5 36.5 36.5 36.5 36.5 36.5

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Salaries & Wages 3,150,000$     3,450,000$     3,870,000$     4,320,000$     4,690,000$     4,890,000$     
Employee Benefits 1,020,000$     1,130,000$     1,360,000$     1,590,000$     1,790,000$     1,900,000$     
Goods & Services 30,000$     30,000$     40,000$     50,000$     30,000$     70,000$     

Total Expenditures 4,200,000$     4,610,000$     5,270,000$     5,960,000$     6,510,000$     6,860,000$     
Tuition Revenue 200,000$     610,000$     1,270,000$     1,960,000$     2,510,000$     2,860,000$     

Total Proviso Funded Expenditures 4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     

Job Title, Full-Time Salary (not including benefits)
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Faculty, Tenured/Tenure Track, $95,000 27.0 29.0 31.0 33.0 35.0 36.0
Graduate Teaching Assistants (1 FTE=2 TAs; cost/TA: $25,000 + Waiver 5.0 6.0 9.5 13.0 16.0 18.0
Academic Counselor, $59,000 3.0 4.0 4.0 5.0 5.0 5.0
Fiscal Specialist/Grant Manager, $54,000 3.0 3.0 4.0 4.5 5.0 5.0

TOTAL 38.0 42.0 48.5 55.5 61.0 64.0

1Net operating fee revenue will be distributed across all Seattle schools and colleges. Under current ABB distribution rules, the College of Engineering will receive approximately 11-12% of this revenue.

TOTAL EXPENDITURES BY TYPE

TOTAL STAFF AND FACULTY FTE TABLE
# of FTE needed for each job title by year

1Net operating fee revenue will be distributed across all Seattle schools and colleges. Under current ABB distribution rules, the College of Engineering will receive approximately 11-12% of this revenue.

TOTAL EXPENDITURES

PROVISO-FUNDED STAFF AND FACULTY FTE TABLE
# of FTE needed for each job title by year

FUNDING

COLLEGE OF ENGINEERING ENROLLMENT EXPANSION
A request for funding to support the increase of the number of baccalaureate degrees in engineering by 133.

NEW STUDENT ENROLLMENTS & DEGREES
# Students and Degrees by Year

The Council of Presidents 8 December 2020



Level
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Current Students in Pipeline (Cohort III through VI)2 128 110 84 40
Cohort VII 30 30 30 30 30
Cohort VIII 30 30 30 30 30
Cohort IX 30 30 30 30
Cohort X 30 30 30
Cohort XI 30 30
Cohort XII 30

Total STARS Students (dependent on funding) 158 170 174 160 150 150

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Salaries & Wages $320,000 $320,000 $320,000 $320,000 $320,000 $320,000
Employee Benefits $129,000 $102,000 $102,000 $102,000 $102,000 $102,000
Goods and Services $51,000 $78,000 $78,000 $78,000 $78,000 $78,000

Total $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Job Title, Full-Time Salary (not including benefits)
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Director, $95,300 1 1 1 1 1 1
Program Operations Specialist, $59,022 1 1 1 1 1 1
Study Skills Instructor, $33,816 0.5 0.5 0.5 0.5 0.5 0.5
Math Instructor, $55,786 1 1 1 1 1 1
Advisor, $50,947 1 1 1 1 1 1
Graduate Teaching Assistants $25,000 + Waivers 1.5 1.5 1.5 1.5 1.5 1.5
Tutor/Workshop Lead, $12,771 0.325 0.325 0.325 0.325 0.325 0.325

Total 6.325 6.325 6.325 6.325 6.325 6.325

PROVISO-FUNDED STAFF AND FACULTY FTE TABLE
# of FTE needed for each job title by year

2Cohorts III through VI are funded through existing grants funds that expire in FY19.

STARS
A request to continue funding the STARS program, which has been grant-funded through FY19.

STUDENT ENROLLMENT
# Students and Degrees by Year

EXPENDITURES
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Level FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
1st Yr FTE 9 18 35 35 35 35
2nd Yr FTE 0 9 18 35 35 35
3rd Yr FTE 9 18 44 53 70 70
4th Yr FTE 0 9 18 44 53 70

TOTAL STUDENT FTE 18 54 115 167 193 210

TOTAL GRADUATES 0 9 18 44 53 70

Fund Source (e.g. tuition) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Program Tuition (UG) $120,000 $360,000 $790,000 $1,170,000 $1,370,000 $1,530,000

TOTAL $120,000 $360,000 $790,000 $1,170,000 $1,370,000 $1,530,000

Object FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
     Salaries & Wages $80,000 $680,000 $1,080,000 $1,260,000 $1,390,000 $1,510,000
     Employee Benefits $20,000 $170,000 $260,000 $290,000 $320,000 $340,000
     Goods and Services $30,000 $60,000 $80,000 $100,000 $110,000 $110,000
     Capital Outlays $140,000 $800,000 $720,000 $870,000 $900,000 $920,000

TOTAL $270,000 $1,710,000 $2,140,000 $2,520,000 $2,720,000 $2,880,000

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
TOTAL TUITION RECEIPTS $120,000 $360,000 $790,000 $1,170,000 $1,370,000 $1,530,000
TOTAL EXPENDITURES ($270,000) ($1,710,000) ($2,140,000) ($2,520,000) ($2,720,000) ($2,880,000)
TOTAL PROGRAM NEED $150,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000

TOTAL BIENNIAL NEED $1,500,000 $2,700,000 $2,700,000

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Lab Staff, $60,000 0.4 0.8 1.1 1.3 1.4 1.4
Student Services Staff, $68,000 0.3 0.6 0.8 1.1 1.1 1.1
Administrative Staff, $45,000 0.5 0.8 0.9 1.0 1.0 1.0
Full-time Faculty, $100,000 0.0 5.0 8.0 9.0 10.0 10.0

TOTAL 1.1 7.1 10.8 12.3 13.5 13.5

Program Tuition Calculation:
Program Tuition was calculated based on reductions due to waviers, UWS overhead and UWB overhead as follows:

Waivers 0.1/1.1 9.09%
UWS 10%

UWB Central 30%

Amount reduced for Waviers: Waivers 0.1/1.1 of Total Tuition: 0.1/1.1*Total Tuition

Amount reduced for UWS overhead: UWS 10% of remaining: 0.10*(1-0.1/1.1)*Total Tuition

Amount reduced for UWB overhead: UWB Central 30% of remaining: 0.30*(1-0.10)*(1-0.1/1.1)*Total Tuition

Total tution reductions: Waivers+UWS+UWB Central

FUND TYPE FY 20 FY 21 FY 22 FY 23 FY 24 FY25
State General Fund[1] $150,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000 

FTE totals[2] 1.1 7.1 10.8 12.3 13.5 13.5

PROGRAM NEEDS TABLE

STAFF AND FACULTY FTE DESCRIPTION

This represents the faculty and staff buildout to support 70 biological sciences, engineering, and mathematics graduates for the regional biomedical 
industry. The staff total of 3.5 FTE includes laboratory, student services, and administrative staff. The total of 10 faculty FTE will be in the fields of 
biological sciences, mathematics, and engineering. 

STAFF AND FACULTY FTE TABLE

Job Title, Full-Time Salary (not 
including benefits)

# of FTE needed for each job title by year

Tuition for additional students. Program tuition is first adjusted for waivers (9%), then UWS overhead (10% of remainder), and then UWB overhead (30% 
of remainder).

CASH RECEIPTS TABLE

EXPENDITURES DESCRIPTION

Expenditures are aimed to support the buildout of 70 graduates in engineering, mathematics and biological sciences to support the robust biomedical 
industrial sector in our region.

- Faculty salaries and startup support
- Laboratory and general supplies to support buildout.
- One-time equipment and replacement purchases for teaching laboratories.

- Temporary leased laboratory space to support buildout (with anticipated new building in FY22). 

EXPENDITURES TABLE

Expenditures would include:
- Staff time for planning and buildout of programs (including advising, laboratory, and administrative staff

STUDENT FTE DESCRIPTION

This is aimed to build to 70 graduates in engineering, mathematics and biological sciences to support the robust biomedical industrial sector in our 
region. The student FTE includes entering and transfer students in these fields.

STUDENT FTE TABLE

# Student FTE By Year and Graduates

CASH RECEIPTS DESCRIPTION
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Level

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

1st Yr FTE

2nd Yr FTE

3rd Yr FTE 24 48 80 90

4th Yr FTE 24 48 90

TOTAL STUDENT FTE 24 72 128 180

TOTAL GRADUATES 24 48 90

Fund Source (e.g. tuition) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Average Operating Fee $9,798 $10,082 $10,374 $10,696 $10,696 $10,696

Net Tuition Revenue (UG) $111,000 $345,000 $614,000 $864,000

Object FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

     Salaries & Wages $140,000 $1,284,000 $1,433,000 $1,543,000 $1,838,000 $1,973,000

     Employee Benefits $37,000 $350,000 $389,000 $418,000 $498,000 $537,000

     Goods and Services $0 $0 $63,000 $126,000 $126,000 $126,000

    Contract Services $0 $0 $13,000 $26,000 $26,000 $26,000
     Travel $0 $0 $21,000 $23,000 $29,000 $31,000

TOTAL $177,000 $1,634,000 $1,919,000 $2,136,000 $2,517,000 $2,693,000

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

TOTAL TUITION RECEIPTS $0 $0 $111,000 $345,000 $614,000 $864,000

TOTAL EXPENDITURES ($177,000) ($1,634,000) ($1,919,000) ($2,136,000) ($2,517,000) ($2,693,000)

TOTAL PROGRAM NEED $177,000 $1,634,000 $1,808,000 $1,791,000 $1,903,000 $1,829,000

TOTAL BIENNIAL NEED $1,811,000 $3,599,000 $3,732,000

Job Title, Full-Time Salary

(including benefits)

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Lab Staff, $70,000 0 2 2 2 2 2

Advising Staff, $58,000 0 0.75 1 1 1 1

Administrative Staff, $50,000 0 0 0 0 0.5 1

Full-time Faculty, $140,000 1 2 2 2 2 2
Full-time Faculty, $110,000 0 6 7 8 9 10
Full-time Faculty, $80,000 0 2 2 2 4 4

TOTAL 1 12.75 14 15 18.5 20

Goods and Services for software licensing and library acquisitions
Contract Services for fixed costs charged by the University 
Travel: for faculty to travel to conferences 

EXPENDITURES TABLE

PROGRAM NEEDS TABLE

STAFF AND FACULTY FTE DESCRIPTION

This represents the faculty and staff buildout to support 90 mechanical engineering and civil engineering graduates per year for the regional industry. The 
staff total of 4 FTE includes laboratory, administrative, and advising staff. The total of 16 faculty FTE will be in the fields of mechanical and civil engineering, 
and math/science. 

STAFF AND FACULTY FTE TABLE

# of FTE needed for each job title by year

Expenditures would include:

Faculty and staff salaries: salaries & wages and benefits include hourly staff for 1200 hours per year, $20.6/hour, starting in FY22

STUDENT FTE DESCRIPTION

This is aimed to build to 90 graduates in engineering industrial sector in our region. The student FTE includes only juniors and seniors.

STUDENT FTE TABLE

# Student FTE By Year and Graduates

CASH RECEIPTS DESCRIPTION

Tuition for all students.

CASH RECEIPTS TABLE

EXPENDITURES DESCRIPTION

Expenditures are aimed to support the buildout of 90 graduates in mechanical and civil engineering to support the industrial sector in our region.
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