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Washington’s six public four-year college and universities serve a catalyzing role in economic and workforce 
development in every one of our state’s 39 counties. Together, they confer approximately 75% of all the 
bachelor’s degrees and 66% of the graduate and professional degrees produced in our state annually. Each 
institution is profoundly committed to meeting the needs of a 21st Century workforce with increasing credential 
requirements: As displayed in the Statewide Public Four-Year Dashboard, the number of degrees produced 
by the four-year sector in STEM and high demand areas such as health care has dramatically increased over 
the past 15 years. The public baccalaureates are engines of economic opportunity, successfully propelling 
Washington students toward career success. 

This report includes updates from each college or university on legislative investments in a myriad of academic 
programs and student success initiatives through the Workforce Education Investment Account (WEIA), 
established in 2019 with passage of HB 2158. It builds upon COP’s first WEIA report in 2020, in addition to 
other regular updates, both during the 2021 legislative session and to the Workforce Education Investment 
Accountability and Oversight Board (WEIAOB). Notably, the 2021 Legislature funded critical investments in 
diversity, equity, and inclusion initiatives that will allow the public baccalaureates to better serve, retain, and 
graduate underrepresented students – thereby diversifying the talent development pipeline across Washington. 

It is important to note that after more than 18 months, the COVID-19 pandemic continues to impact funded 
programs and initiatives. This includes enrollment declines at a number of colleges and universities and in some 
academic disciplines, delayed faculty and staff hiring, shifts in instructional mode for some students, and more. 
At the same time, the pandemic has also reinforced the necessity of the WEIA-funded items across the public 
four-year sector, as workers with a bachelor’s degree or greater continue to be more likely to remain employed 
and less likely to suffer negative economic impacts. 

Central Washington University
In the 2019-21 biennium and renewed in 2021-23, CWU has been appropriated $736,000 to hire additional 
mental health counselors. This funding was intended to address the overwhelming caseload of students 
requesting services. CWU was able to hire two counseling psychologists and extend hours for four case 
managers in order to serve more students and decrease wait times. Students can now access remote counseling 
services 24 hours a day, seven days a week.

This funding for mental health counselors is directly related to student success. It is anticipated that by having 
the capability to serve more students and their mental health needs, retention will increase and more will 
graduate. We also anticipate that degree completion will increase, enrollments will be maintained at higher 
levels, and more CWU graduates will have professional jobs positively contributing to the economy.

Additionally, $1,050,000 has been appropriated for each biennium for increasing the number of certified K-12 
teachers. HB 2158 specified that $800,000 be spent on grow-your-own high school teacher academies and 
$250,000 for expanding alternative route capacity. Based on the growth of both programs, an increase in school 
district participation, and the reopening of schools, student participation and outcome attainment has been 
enhanced. 

Introduction
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The majority of the funding was specifically appropriated for the future teacher academies, which will engage 
high school students and prepare them to become teachers. Most of the schools CWU is partnering with have 
highly diverse student bodies, such as Wahluke High School where 97 percent of the students are non-white. 

Currently in Washington state, only 13.2 percent of teachers identify as teachers of color. Meanwhile, 48.9 
percent of students in Washington schools come from racially diverse backgrounds. Studies have shown that 
there is a plethora of benefits for students of color who are taught by teachers of color: 

 ® Boosting overall academic performance

 ® Improving reading and math test scores

 ® Improving graduation rates

 ® Increasing aspirations to attend college

 ® Reducing the number of absences

The alternative route program is a streamlined pathway for individuals who already have bachelor’s degrees to 
become teachers. Students can obtain a Master of Arts in Teaching, or have the option to end a quarter early and 
still become certified to teach. As a result, 47 new students this year are seeking to become teachers.

The funding that supports the development and training of more K-12 teachers supports all of the WEIAOB 
performance metrics. By certifying more teachers for schools, the quality of K-12 education will improve and 
so should the student success metrics. These high-quality teachers should help prevent students from dropping 
out, thereby supporting statewide student enrollment in K-12 and the high school to postsecondary retention 
rate. The teachers should also help advise more students to complete FAFSA/WAFSA applications and thereby 
increase the higher education enrollment of Washington College Grant eligible students. The additional capacity 
for teacher candidates and additional training students will be receiving in high school should translate to 
higher retention in the programs, higher degree completion rates, and shorter time to degree. By having highly 
qualified teachers in K-12 schools, there should be a positive economic outcome as more students succeed in 
their education pathways. 

It is worth noting that significant impacts have been experienced due to COVID-19:

 ® The expansion of the future teacher academies was severely impacted by the pandemic. Progress towards 
establishing agreements was at first halted altogether due to K-12 school closures but is now progressing 
again. There are currently 10 established academies and three more in the process of finalizing 
agreements.

 ® Mental health counseling was moved from in-person to online, which had a detrimental impact on the 
number of appointments being made.

 ® The alternative route program was already online and so it is not significantly impacted by the pandemic. 
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Eastern Washington University is a driving force for the culture, economy, workforce and vitality of Washington 
state. Our graduates think critically and make meaningful contributions to both their career fields and their 
communities. EWU is the public university whose students, faculty, staff and alumni make profound and significant 
contributions to the economic and social  vitality of the region. The following investments Eastern Washington 
University has received through the WEIA are mission critical in these endeavors.

Computer Engineering Investment - $1.3 million per year
According to the EWU Institute for Public Policy and Economic Analysis, there are projected to be over 750 
Computer Engineering jobs open in Washington state annually with an average salary of $120,000. Eastern’s 
new program is on schedule to graduate its first class of 20 students in FY 2025, giving Washington state families 
and students the opportunity to compete for and fill these good paying jobs. While the pandemic continues to 
present unforeseen challenges, several key metrics were realized during this year. With faculty from our Electrical 
Engineering and Computer Science programs again being able to meet face-to-face, we can now report that over 
90 percent of the needed curriculum has been developed. This launch of the program as a concentration within the 
existing Electrical Engineering program allows students to take the necessary courses as they progress towards their 
CpE degree. Finding qualified candidates during this time continues to be a challenge; however, we can report that 
we have successfully hired an outstanding lecturer and the needed institutional support tech position. These critical 
positions continue to strengthen the foundation of the program. We have  posted the tenured track position opening 
and hope to have it filled by start of Fall 2022 term. 

These efforts at EWU directly align with the 70 percent achievement goal and will help Washington businesses fill 
the jobs of the future with qualified, Washington students. 

Center for Inclusive Excellence - $150,000 per year
The Center for Inclusive Excellence is a unique model that offers a multicultural center for employees which ensures 
a space to educate, foster personal and professional development, and affect an inclusive culture on campus.
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Eastern Washington University 

Eastern’s Office for Diversity, Equity & Inclusion. From 
left: Mya Johnson, Administrative Program Specialist; 
Kim  Davis, Senior Director for Diversity and Inclusion; 
Dr. Shari Clarke, Vice President for Diversity and Chief 
Diversity Officer; and Marilyn Dreis, Executive Assistant 
to VP, Director of Diversity Programs

The space will be used for:

 ® Professional development workshops and trainings.
 ® Onboarding with a distinct focus on equity
 ® Search Advocates Program
 ® Library of resources, activities, books and videos that can 

be utilized by employees for use in their units and/or for 
personal growth.

 ® Space offered for small meetings and gatherings relating to 
equity and inclusion (e.g.Women in the Lead, affinity groups, 
brown bag discussion space, reading groups.

 ® Space to invite community groups and advisory committees 
into our DEI space.

 ® Display space for relevant art and creative works of campus 
community. Future initiatives include adding a Training and 
Development specialist to assist in campus wide training 
that will provide support for equitable education access and 
economic outcomes for systemically underserved students.
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Expanding Dual Credit Options for Rural, Low-Income and Traditionally Underserved High School  
Students - $500,000 per year
This funding will support community-based long-term academic and career advising for traditionally 
underserved, low-income and rural dual enrollment students in Adams, Grant, and Franklin Counties, as well 
as access to resources in the high school, the community, and at EWU to support the students’ success in EWU 
dual enrollment programs. Because the demographics of  several of our partner high schools in this expansion 
program include significant numbers of Hispanic students, this program contributes to success with our HSI 
initiative.

Summer Bridge Program - $110,000 per year
These funds are being used to address the unique challenges this year’s incoming students are facing. Eastern has 
prioritized three areas: math, science, and language skills.

Math – We are offering math bridge courses. These short courses are designed to refresh math skills and provide 
support from Teachers Assistants using best practices of academic coaching and mentorship.

Science – Many of our incoming students have not been exposed to in-person lab practicums. Eastern is 
sponsoring workshops that will allow students to update or develop these critical lab skills.

Language – EWU is offering first-year composition instructor training and support with new curriculum on 
learning loss and socio-emotional learning. We are also putting additional resources into our Writers’ Center 
where writing fellows will be assigned to all co-requisite ENGL 114 students.

The Evergreen State College 
Evergreen is a public liberal arts and sciences college located in Olympia, Washington, in the heart of the Pacific 
Northwest. Evergreen attracts students inspired by the complexity of the world. Our distinctive approach to 
teaching and learning prepares students for the way life happens now. We allow the freedom and creativity to 
pursue passions across academic disciplines. At Evergreen, students collaborate with close-knit faculty to focus 
on how they want to uniquely impact our ever-changing world.

Evergreen’s mission and activities contribute to goals set forth in Results Washington to achieve a world class 
education, contribute to a prosperous economy, improve environmental sustainability, contribute to community 
health and safety, and be accountable and effective stewards of public resources; and to the Washington Student 
Achievement Council’s (WSAC) ten-year roadmap to increase educational attainment in Washington state.

Within Washington state’s baccalaureate system, Evergreen’s distinctive model of education provides students 
and their families with unique options. Our students thrive in a model using narrative evaluations as opposed 
to traditional grades, and immersive inter-disciplinary programs instead of departments and majors. With 
structures differing than that of our peer institutions, the way in which we report outcomes of initiatives 
is not side-by-side comparable with the universities. For example, for high-demand psychology, we do not 
provide data on majors, as another institution might. Nevertheless, the narrative below demonstrates that 
WEIA investments are producing outcomes in line with the principles set forth by the Workforce Education 
Investment Accountability and Oversight Board. 
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Please also note that the initial due date for this report was before Evergreen had the chance to verify and 
analyze our 10th day census numbers. As such, some of our demographic and retention data below rely on Fall 
2020. Representatives from the college would be happy to provide updated information if requested in the 
future.

Psychology
HB 2158 provided funding to expand psychology offerings to 75 additional students. During the period of 
expansion (Fall 2018 to Fall 2021), Evergreen’s psychology offerings grew by 121 seats, from 293 seats to 414 
seats. Moreover, Evergreen is solidifying its psychology curriculum by creating a new health and psychology 
Path. Paths are areas of our interdisciplinary curriculum where Evergreen is making a long-term commitment to 
students that they can find consistent and coherent offerings that will allow them to progress from introductory 
to advanced levels. The funding from HB 2158 was instrumental in helping us make this progress, as it provided 
funding that allowed us to hire two regular (tenure track) faculty and two new long-term visiting faculty. We are 
planning for continued growth in this area.

WEIA Principles: 

Help achieve the goal that 70 percent of students in each cohort of Washington high school graduates 
complete a postsecondary credential by age 26.

 ® Evergreen initially requested funding for psychology due its high-demand interest from students and 
consistently high wait lists. By expanding our psychology offerings, Evergreen has more opportunity 
to recruit and retain students interested in this high demand field, producing more graduates and 
contributing to the 70 percent goal.

Provide support for equitable educational access and economic outcomes for systematically underserved 
students.

 ® 84 percent of Evergreen’s students come from one or more backgrounds historically underserved by 
higher education. By expanding Psychology at Evergreen, we are equipped to prepare more low-income, 
first-generation, and students of color to join a high-demand and high-paying workforce.

Help Washington businesses fill the jobs of the future with qualified Washington students, including the 
current workforce.

 ® As of Fall 2020, 88 percent of Evergreen’s student body were Washington residents. Further, 49 percent of 
our students are non-traditional age, meaning many are already in our state’s existing workforce. Mental 
health is a growing field, and there is a high need in both the public and private sector.

Improve statewide systems and/or test innovative approaches that can be replicated across institutions.

 ® Our inter-disciplinary model provides students a well-rounded approach to psychology with a model 
that puts theory to practice. Our health and psychology Path immerses students in two disciplines, 
providing a broader view of mental health than one might get in a traditional major.

 
First-Year Experience (Student Success Class & Pre-College Immersion Program)
The First-Year Experience at Evergreen is comprised of a series of intentionally designed learning experiences 
that support students through the process of becoming successful students who persist to graduation. Legislative 
funding from HB 2158 enabled us to build and expand key components of Evergreen’s First-Year Experience in 
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alignment with best practice models, guided by Evergreen student success and retention data, and anchored in 
Evergreen’s 50-year history of experiential learning, on the one hand, and our 1000-acre campus, on the other. 
This funding specifically supported the launch of a new 4-credit student success course in coordination with an 
expansion of our pre-college immersion programs. 

Due to the COVID-19 pandemic, we have had to adjust our plans: we shifted our focus to emphasize our 
4-credit student success course and we adapted our pre-college programs to take advantage of a virtual learning 
environment. We incorporated outdoor learning throughout these offerings. All told, we have developed a 
system of programs designed to support new student success across the board in a much more holistic way.

Greener Foundations, Evergreen’s Student Success Course - Immediately upon receiving funding in Fall 2019, 
we launched the initial cohort of students in Greener Foundations. The first cohort served 102 students who 
had an 8 percent higher rate of retention than their peers who did not participate, indicating that the course 
is enhancing student success and retention. We have since grown to an enrollment of over 237 students (as 
of 9/30/21) in Fall 2021, and we expanded the program to reach students new to the college who wouldn’t 
normally participate in these programs. Greener Foundations has been significantly enhanced by the WEIA 
investment in (i) faculty and staff committed to developing curriculum and assessment protocols, (ii) increased 
faculty and staff training, and (iii) professional development for instructors teaching first-year students. 
Integration of Greener Foundations into the broader curriculum will have significant positive impacts on overall 
new student retention.  

In Fall 2021, based on feedback from our Fall 2020 assessment, Greener Foundations included a project 
called “Beyond the Classroom” created in partnership with the Center for Community Based Learning and 
Action, the Writing Center, and the Living Lands and Waters faculty group. This project showcases Evergreen’s 
commitment to experiential learning across disciplines and differences. Students engaged in two experiential 
learning sessions of their choice designed to help them build connections with faculty, staff, local non-profits, 
our pristine and beautiful 1000-acre campus, and other first-year students. These projects range in scope 
from service learning on the Organic Farm, to therapeutic walks in the forest with one of our wellness and 
mental health counselors, to learning about the birds in our campus forest with a faculty ornithologist. All told, 
we offered more than 500 slots for first-year students to choose from. Students will reflect on what they learned 
from these experiences in a final paper, written with support from three individual sessions with our writing 
tutors. 

Summer Webinars + Greener Connections, Evergreen’s Pre-College Immersion Program - In Summer 2020, 
we took advantage of a remote learning environment to launch a Summer Webinar Series designed around the 
outcomes of our pre-college immersion program: Navigating Evergreen, Thriving in College, and Thriving in 
Community. This weeklong series was less intensive than an in-person multi-day immersion experience but 
reached four times as many students.  

In Summer 2021, we re-launched our in-person Pre-College Immersion Program with a focus on critical 
thinking, civic engagement, and multicultural scholarship. Our capacity to stage multi-day outdoor education 
field trips was compromised by physical distancing requirements imposed by the ongoing COVID-19 
pandemic, so we pivoted to incorporate outdoor experiences into as many components of our first-year 
program as possible (see Greener Foundations description above). Notwithstanding the pandemic, for our 
in-person Pre-College Immersion Program we were able to engage in seminar on shared reading and connect 
with campus resources. We were also able to organize a fieldtrip to downtown Olympia, take a virtual tour of the 

6



Workforce Education Investment Act | Update on Public Four-Year College and University Investments

The Council of Presidents October 2021

Squaxin Island Museum, host a virtual panel with civic leaders, and make use of our 1,000-acre campus forest 
with beach hikes and forest walks focused on mycology and ornithology. Together these Summer Webinars 
and Pre-Orientation immersion experiences introduced students to the College, connected them with student 
support services, introduced them to our local community, provided opportunities for community building, and 
introduced the common reads for Orientation and practices of critical thinking and reflective writing that are a 
key component of our Greener Foundations curriculum.

WEIA Principles: 

Help achieve the goal that 70 percent of students in each cohort of Washington high school graduates 
complete a postsecondary credential by age 26.

 ® When we initially requested this funding, we did so with data showing that students, particularly first-
generation students, who are immersed in pre-college activities and a first-year experience are retained 
at a higher level than their peers who have not engaged in those programs. As noted above, we saw a 
retention increase of 8 percent among students who participated in our First-Year Experience pilot 
compared to those who did not. Retaining more students, particularly first-generation students who face 
unique challenges in their first year of college, we will drive higher completion rates, contributing to the 
70 percent goal.

Provide support for equitable educational access and economic outcomes for systematically underserved 
students.

 ® 84 percent of Evergreen’s students come from one or more backgrounds historically underserved by 
higher education, including high numbers of low-income, first generation students. These students are 
typically retained at a lower rate due to familial inexperience with higher education. Our programs 
are designed to teach them how to do college and build meaningful relationships prior to the first day 
of classes. Our First-Year Experience and Pre-college programs are designed specifically to lift up and 
support these students.

Help Washington businesses fill the jobs of the future with qualified Washington students, including the 
current workforce.

 ® As of Fall 2020, 88 percent of Evergreen’s student body were Washington residents. We serve 
Washington’s students and by getting immersed at Evergreen through these programs at the outset, it is 
more likely they will complete their degree and enter our state’s workforce.

Improve statewide systems and/or test innovative approaches that can be replicated across institutions.

 ® This model of serving first-year students is based on the most current best practices available. Our 
students learn more than where the library is or how to access the health center. Before classes even 
begin, they’re immersed in our curriculum and seminar style of learning from one another. Our Greener 
Foundations staff and faculty remain engaged with students and offer support throughout their entire 
first year, and this is a model would be beneficial to any institution.
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University of Washington 
The UW’s WEIA funds are being used to enhance or create STEM degree programs, which continue to see 
unprecedented demand from Washington students and industries, and support programs on all three UW 
campuses (Seattle, Bothell, and Tacoma). The funding stream supports in-state enrollment growth by adding 
enrollment slots for Washington’s high school graduates and community and technical college transfers 
in engineering and other STEM disciplines. Ultimately, UW’s STEM degree graduates will see improved 
opportunities for prosperity post-graduation and will help local businesses fill jobs of the future with qualified 
talent. Both outcomes support a prosperous Washington economy.

The University’s STEM degree program enrollment and completion numbers resulting from the WEIA 
investments ramp up until FY25. By FY25, the funding provided will support: (1) 466 enrollments and 133 
graduates in engineering per year at UW Seattle; (2) 150 Washington State Academic RedShirt (STARS) 
program students per year at UW Seattle; (3) 210 enrollments and 70 graduates in STEM per year at UW 
Bothell, and (4) 180 enrollments and 90 graduates in mechanical and civil engineering per year at UW Tacoma. 
At this time, the UW remains on track with the original 2019-21 budget request with all three campuses 
expanding STEM degree program enrollment to first-time, first-year and junior level students. UW Bothell and 
UW Seattle will see new STEM graduates in spring 2022. In Fall 2023, UW Bothell will also open the STEM4, 
an academic building shared with Cascadia College that will house engineering, computer software & systems, 
biology and physics. UW Tacoma created entirely new mechanical and civil engineering programs, and new 
enrollment has just begun. The first graduates are expected in FY23.

From Fall 2019 to Fall 2020, each campus continued to enroll more students from systemically underserved 
backgrounds into STEM degree programs and saw the vast majority of undergraduate students graduating 
within six years, with the average hovering around four years. Pell-eligible undergraduate student enrollment 
in computing and engineering fields at UW Bothell increased by 11 percent (45 students) and at UW Seattle, 
Pell-eligible undergraduate enrollment in the College of Engineering increased by 8 percent (50 students). At 
UW Tacoma, 34 percent of undergraduate students enrolled in the School of Engineering & Technology are 
Pell-eligible and more than half are students of color. The average time to a bachelor’s degree for UW students 
entering STEM degrees from high school is 4.2 years at UW Bothell, 4.14 years at UW Tacoma, and 3.72 years at 
UW Seattle.

The Washington State Academic RedShirt (STARS) program at the Seattle campus supports engineering and 
computer science students from low-income, first-generation, and underserved backgrounds in navigating the 
transition to college-level courses and the path toward a STEM degree. STARS is a two-year program with a 
specialized curriculum designed to build learning skills and strengthen academic preparation for core math and 
science prerequisites. STARS scholars are guaranteed placement into an engineering or computer science major. 
The program has increased student enrollment as anticipated and is improving access to STEM degrees and 
educational outcomes, including degree attainment, for traditionally underrepresented students. 

The ongoing COVID-19 pandemic presented difficulties in hiring, uncertainty with enrollments, and significant 
unanticipated expenses associated with implementing both virtual learning and in-person campus safety 
precautions. The pandemic has also further emphasized the desperate need for long-term, sustainable funding 
sources for higher education to support our institutions, expand our state’s workforce, and adequately support 
financial aid and access for Washington students. Despite these challenges, all UW programs supported by 
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WEIA funds are expected to remain on-schedule and budget with the original 2019-21 budget request. They are 
also on course to achieve the enrollment and degree production targets outlined in the original request. 

For additional detail, please refer to the student enrollment, degree targets, and staff FTEs in the UW’s original 
2019-21 request (see Appendix A).

Washington State University
The establishment of the WEIA provided a critical component of core funding used to operate the Elson S. 
Floyd College of Medicine. The college is currently enrolling classes of 80 first-year students per year and is 
ascending to what will be a total of 320 students over the four-year program at maturity. The college, which has 
recently graduated its first class, meets recently-adopted WEIA principles in the following ways:

Help achieve the goal that 70 percent of students in each cohort of Washington high school graduates 
complete a postsecondary credential by age 26.

 ® The Elson S. Floyd College of Medicine aims to increase access to care in challenging health care 
environments across the state of Washington. The college aspires to recruit a diverse student body from 
Washington, train them here and build the likelihood graduates will practice here. Successful applicants 
will often come from these challenging healthcare environments and exhibit the kind of service-above-
self intangibles that may predispose them to return to these communities to practice. Some 55 percent of 
the student body comes from low-income backgrounds and 8 percent have experienced military service. 
The college’s long-term ability to reflect the state’s population is dependent on classes of students it will 
seat years from now. To find those students, a series of pipeline programs have been deployed to help 
articulate a pathway for those whose aspirations otherwise might be self-limited. Many participants in 
these pipeline programs may end up pursuing careers in other health science disciplines. Others may 
simply be inspired to pursue a college degree that once seemed unattainable.

 ® The Dare to Dream Health Sciences Academy works with the state’s Superintendent for Public 
Instruction and the Association for Washington State Principals to engage K-12 students in migrant 
populations.

 ® Students of Medicine delivers hands on experiences in a remote format as part of a one- to three-
week curriculum for high school students from low socioeconomic backgrounds or who are 
prospective first-generation college students.

 ® INMED utilizes grant funding from the Indian Health Service’s Indians into Medicine Program to 
provide programming for prospective American Indian and Alaskan Native students.

 ® WSU is partnering with Oregon Health Sciences University to send four college graduates who are 
enrolled members of federally-recognized tribes to OHSU’s RISE Wy’east Pathway for programming 
that runs September through June each year.

Provide support and improve educational and economic outcomes for systemically underserved students 
(e.g., first-generation college students; students from low-income backgrounds; and students of color, 
particularly Black, Hispanic, Latinx, and Native American students).

 ® The Elson S. Floyd College of Medicine deploys a holistic admissions process that only considers grades 
and test scores in an initial phase to determine academic eligibility. The admissions committee never 

9

https://medicine.wsu.edu/


Workforce Education Investment Act | Update on Public Four-Year College and University Investments

The Council of Presidents October 2021

sees these grades and test scores as it evaluates eligible applicants whose objectives match that of the 
college. This has produced a diverse student body, of which at least 40 percent are students of color and 
36 percent are first generation college students. Once enrolled, students find a curriculum that includes 
instruction on introduction to bias, racism and sexism in medicine, health literacy and language barriers, 
and health equity. Students also participate in individualized development plans focused on intercultural 
sensitivity.

Help Washington businesses fill the jobs of the future with qualified, homegrown talent. 

 ® The College of Medicine continues to admit only Washington students. Narrow exceptions are made 
primarily so as not to penalize Washingtonians who left the state to go to college or serve in the military. 
Applicants who fail to meet the residency requirement are automatically removed from the applicant 
pool. The college does not even have a nonresident tuition rate. Today’s student body hails from 98 
different Washington communities in 28 counties. 

Improve statewide systems and/or test innovative approaches that can be replicated across institutions.

 ® Clinical training in the third year is conducted via longitudinal integrated clerkship. Here, students 
are trained in clinical settings in the core disciplines of family medicine, pediatrics, surgery, OB/GYN, 
internal medicine and psychiatry. Rather than isolate all training in a single discipline into individual 
blocks of time, the longitudinal integrated clerkship allows a student to receive training in all disciplines 
simultaneously over a prolonged period of time just as they will as professionals. This allows them to 
remain at a single training site or region and develop relationships with patients they see repeatedly. 
These 46-week clerkships help students retain empathy and improve learning retention as they apply 
knowledge in each discipline time and again.

Focus on the most efficient and cost-effective approaches to increase credential attainment.

 ® The College of Medicine deploys a community-based model that relies on an existing network of more 
than 180 hospitals and clinics, most all of them in Washington, rather than build and operate a teaching 
hospital for third- and fourth-year clinical training, the. Upon admission, students are assigned to one 
of four WSU campus hubs — Spokane, Tri-Cities, Vancouver and Everett — from which they spoke 
to clinical sites in each region for training in their third and fourth year. Training sites include large 
hospitals in these hubs, more than half of the state’s critical access hospitals in rural areas and smaller 
clinics in both settings. The college also has clinical affiliation agreements with five tribal affiliates. 
You’ll find WSU affiliates in rural Washington in places such as Forks, Grand Coulee, Dayton, Elma, 
Goldendale, Morton, Usk, and dozens more.

It is worth noting several outcomes to date:

 ® The College of Medicine’s first graduating class matched to residency at a 96.4 percent rate, besting the 
2020 national average of 93.7 percent.

 ® The college has developed two accredited residency programs so far and more are being pursued. A new 
internal medicine residency program with Providence Regional Medical Center Everett at full maturity 
will have 16 first-year slots, 12 second year slots and 12 third year slots. The first cohort of residents 
began training in June. A second residency program with Pullman Regional Hospital focusing on family 
medicine will take three residents per year beginning in 2022. Slots in both residency programs are not 
reserved for WSU students — just as WSU graduates are eligible for existing residency programs in 
Washington — but make valuable additions to the state’s supply. 
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 ® The development of the medical school has spurred new research activity on the Spokane campus 
with important work being done on cancer, addiction and mental health, population health, autism, 
pharmacology, chronic disease, sleep and performance, and the COVID-19 pandemic. Research 
grants and awards at WSU Spokane, catalyzed by the emergence of the College of Medicine, totaled 
approximately $39 million in FY 2021 up almost fourfold over a decade ago. The National Institutes of 
Health has been the leading funder. 

 
Additional information can be found in the WSU College of Medicine Annual Report 2021.

Western Washington University
Since the inception of the WEIA, the State of Washington has invested WEIA funds in Western Washington 
University for the purposes of 1) expanding student access to STEM degree programs such as computer science, 
engineering and pre-healthcare ($1.7 million per year in the 2019-2021 biennium); and 2) establishing a new 
academic curriculum in Ethnic Studies as part of a broader strategy to improve the success of underrepresented 
students ($508,000 per year in the 2021-2023 biennium).   

Western currently graduates approximately 1000+ students per year in STEM fields. The vast majority of WWU 
STEM graduates are Washington residents and 25 percent are students of color or the first generation in their 
family to attend college.   

Due to unprecedented enrollment growth in STEM majors over the last decade, WWU has had to significantly 
limit the number of students admitted into STEM degree majors, particularly in the fields of computer science, 
engineering and pre-healthcare degree programs. By 2019, a large portion of qualified student applicants were 
denied admission into STEM majors due to capacity constraints. WEIA funding is being invested to hire new, 
tenure-track STEM faculty in order to address these capacity limitations and expand the number of career-ready 
STEM graduates at WWU.  

As a result of the 2019-21 WEIA investment and capital construction investments, Western estimates creating 
300+ additional STEM graduates per year by 2023. Specifically, the WEIA investment will support the following 
increases in STEM graduates:

 ® Electrical Engineering: 150 percent increase in graduates per year by 2025 (from 36 to 90+). 

 ® Computer Science: 28 percent increase in graduates per year by 2023 (from 140 to 180+). 

 ® Pre-Healthcare: have already seen a 20 percent increase in pre-health majors (from 883 to 1060 student 
majors).

 ® Energy Science: New degree program started in Fall 2019, supporting approximately 30 graduates per 
year.

The funding to increase capacity in STEM majors has supported nine new faculty hires in STEM subject areas 
(with an additional five searches currently underway), the conversion of two temporary positions to permanent, 
tenure-track faculty positions, and a new lab technician position.
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Other outcomes of the WEIA investment in STEM degree expansion at WWU include:

 ® Development of a new Biochemistry degree program designed to expand access and reduce time to 
graduation for pre-health students intending to pursue health care graduate programs such as Medical, 
Dental, Pharmacy and others. The new program includes a 2+2 pathway to the degree for students from 
community and technical colleges, thereby lowering barriers to pre-health programs for a wider range of 
students from a diverse set of backgrounds. 

 ® Development of a new Data Science BS program that will create new career opportunities for students 
in the areas of analytics, machine learning and artificial intelligence focused on data science and 
management. 

 ® Development of a new comprehensive program for first-year engineering students designed to increase 
retention and graduation rates in engineering.  

 ® Development of a groundbreaking new BA-Education degree in Computer Science that prepares the 
next generation of teachers with curriculum and practical experience integrating computer science 
practice and principles at all levels in K-12 education.

 ® Expanded student access and applied student research opportunities in Computer Science and Electrical 
and Computer Engineering.

 ® Increased partnerships with regional employers resulting in increased industry-driven research 
opportunities for students at the undergraduate and graduate levels, new industry-supported 
professorships, and more internship and externship opportunities for students. WWU’s industry 
partners include Microsoft, PACCAR, Amazon, Boeing, Pacific Northwest National Laboratory, Enersys, 
NW Labs, Northwest Pathology, the Whatcom Health Department, and others.

Funding from the WEIA was also appropriated to Western in the 2021-23 budget to establish an academic 
curriculum in Ethnic Studies as part of a broader strategy to improve the success of underrepresented students 
at WWU. To date, one new faculty member has been hired who is currently teaching courses that will become 
part of the Ethnic Studies curriculum. Additional faculty searches for the new program are underway, as well 
as development of the new curriculum. New courses in Ethnic Studies will continue to become available to 
students over the next few academic quarters, and the new degree program will formally begin in the Fall 2023.  

As a result of the 2021 WEIA investment, coupled with other investments in student success, WWU anticipates 
outcomes such as increased enrollment, retention and graduation of historically underserved student 
populations over the next 5-10 years. 
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FY20 FY21 BIENNIUM FY22 FY23 BIENNIUM DESCRIPTION
UW SEATTLE 

Enrollment Expansion $4,000,000 $4,000,000 $8,000,000 $4,000,000 $4,000,000 $8,000,000 Expand engineering undergraduate degree production. 
STARS $500,000 $500,000 $1,000,000 $500,000 $500,000 $1,000,000 Sustain the STARS program, a critical diversity and access program. 30 STARS students per cohort/150 total per year

UW BOTHELL
$150,000 $1,350,000 $1,500,000 $1,350,000 $1,350,000 $2,700,000 Add degree capacity to support the robust and growing biomedical IPZ near the Bothell campus.

UW TACOMA
$177,000 $1,634,000 $1,811,000 $1,808,000 $1,791,000 $3,599,000 Establish Bachelor of Science (B.S.) programs in Mechanical and Civil Engineering at UW Tacoma. 

$4,827,000 $7,484,000 $12,311,000 $7,658,000 $7,641,000 $15,299,000

FY20 FY21 BIENNIUM FY22 FY23 BIENNIUM Notes
UW SEATTLE 

Enrollment Expansion 38 42 40 48.5 55.5 52

STARS 6.325 6.325 6.325 6.325 6.325 6.325

UW BOTHELL
1.1 7.1 4.1 10.8 12.3 11.55

UW TACOMA
1 12.75 6.875 14 15 14.5

46.4 68.2 57.3 79.6 89.1 84.4

FY20 FY21 FY22 FY23 FY24 FY25 Notes
UW SEATTLE 

36 108 220 332 417 466 133 graduates per year by FY25, see tab for details
UW BOTHELL

18 54 115 167 193 210 70 graduates per year by FY25, see tab for details
UW TACOMA

0 0 24 72 128 180 Juniors/seniors only, 90 graduates per year by FY25, see tab for details
54 162 359 571 738 856

FY20 FY21 BIENNIUM FY22 FY23 BIENNIUM
Tuition Revenue

$320,000 $970,000 $1,290,000 $2,171,000 $3,475,000 $5,646,000

$3,690,000 $5,734,000 $9,424,000 $6,703,000 $7,443,000 $14,146,000
$1,206,000 $1,752,000 $2,958,000 $2,111,000 $2,400,000 $4,511,000
$111,000 $168,000 $279,000 $261,000 $354,000 $615,000
$140,000 $800,000 $940,000 $720,000 $870,000 $1,590,000

$0 $0 $0 $13,000 $26,000 $39,000
$0 $0 $0 $21,000 $23,000 $44,000

$5,147,000 $8,454,000 $13,601,000 $9,829,000 $11,116,000 $20,945,000
$4,827,000 $7,484,000 $12,311,000 $7,658,000 $7,641,000 $15,299,000

Biomedical Innovation Partnership Zone (IPZ) Initiative 

High Demand: Mechanical and Civil Engineering Programs

See tabs for details.

GENERAL FUND-STATE (GF-S) REQUESTS

College of 
Engineering

Total Program Costs
Less Tuition (State GF-S Request)

High Demand: Mechanical and Civil Engineering Programs
TOTAL

TOTAL

Faculty and Staff FTE Totals

College of 
Engineering

Biomedical Innovation Partnership Zone (IPZ) Initiative 

Enrollment FTE Totals

Biomedical Innovation Partnership Zone (IPZ) Initiative 

High Demand: Mechanical and Civil Engineering Programs
TOTAL

College of Engineering Enrollment Expansion

Professional Contracts

Revenue and Object Totals

Goods & Services

Travel

All Object Codes
Salaries & Wages

Benefits

Total All Requests

Capital Outlays
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Level
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

First Year Students 30 60 100 100 100 100
Sophomores 0 30 60 100 100 100
Juniors 6 12 48 84 133 133
Seniors 0 6 12 48 84 133

Total Additional Enrollment 36 108 220 332 417 466
Additional Degrees 0 6 12 48 84 133

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Requested Proviso  $          4,000,000  $          4,000,000  $          4,000,000  $          4,000,000  $          4,000,000  $          4,000,000 
70% of Net Operating Fee Revenue From Additional Students 200,000$     610,000$     1,270,000$     1,960,000$     2,510,000$     2,860,000$     

Total Proviso Funds and Net Operating Fee Revenue  $          4,200,000  $          4,610,000  $          5,270,000  $          5,960,000  $          6,510,000  $          6,860,000 

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Proviso-Funded Salaries & Wages 3,030,000$     3,030,000$     3,030,000$     3,030,000$     3,030,000$     3,030,000$     
Proviso-Funded Employee Benefits 970,000$     970,000$     970,000$     970,000$     970,000$     970,000$     

Total Proviso-Funded Expenditures 4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     
Tuition-Funded Expenditures 200,000$     610,000$     1,270,000$     1,960,000$     2,510,000$     2,860,000$     

Total Expenditures 4,200,000$     4,610,000$     5,270,000$     5,960,000$     6,510,000$     6,860,000$     

Job Title, Full-Time Salary (not including benefits)
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Faculty, Tenured/Tenure Track, $95,000 26.0 26.0 26.0 26.0 26.0 26.0
Graduate Teaching Assistants (1 FTE=2 TAs; cost/TA: $25,000 + Waiver 4.5 4.5 4.5 4.5 4.5 4.5
Academic Counselor, $59,000 3.0 3.0 3.0 3.0 3.0 3.0
Fiscal Specialist/Grant Manager, $54,000 3.0 3.0 3.0 3.0 3.0 3.0

TOTAL 36.5 36.5 36.5 36.5 36.5 36.5

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Salaries & Wages 3,150,000$     3,450,000$     3,870,000$     4,320,000$     4,690,000$     4,890,000$     
Employee Benefits 1,020,000$     1,130,000$     1,360,000$     1,590,000$     1,790,000$     1,900,000$     
Goods & Services 30,000$     30,000$     40,000$     50,000$     30,000$     70,000$     

Total Expenditures 4,200,000$     4,610,000$     5,270,000$     5,960,000$     6,510,000$     6,860,000$     
Tuition Revenue 200,000$     610,000$     1,270,000$     1,960,000$     2,510,000$     2,860,000$     

Total Proviso Funded Expenditures 4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     4,000,000$     

Job Title, Full-Time Salary (not including benefits)
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Faculty, Tenured/Tenure Track, $95,000 27.0 29.0 31.0 33.0 35.0 36.0
Graduate Teaching Assistants (1 FTE=2 TAs; cost/TA: $25,000 + Waiver 5.0 6.0 9.5 13.0 16.0 18.0
Academic Counselor, $59,000 3.0 4.0 4.0 5.0 5.0 5.0
Fiscal Specialist/Grant Manager, $54,000 3.0 3.0 4.0 4.5 5.0 5.0

TOTAL 38.0 42.0 48.5 55.5 61.0 64.0

FUNDING

COLLEGE OF ENGINEERING ENROLLMENT EXPANSION
A request for funding to support the increase of the number of baccalaureate degrees in engineering by 133.

NEW STUDENT ENROLLMENTS & DEGREES
# Students and Degrees by Year

TOTAL EXPENDITURES

PROVISO-FUNDED STAFF AND FACULTY FTE TABLE
# of FTE needed for each job title by year

1Net operating fee revenue will be distributed across all Seattle schools and colleges. Under current ABB distribution rules, the College of Engineering will receive approximately 11-12% of this revenue.

TOTAL EXPENDITURES BY TYPE

TOTAL STAFF AND FACULTY FTE TABLE
# of FTE needed for each job title by year

1Net operating fee revenue will be distributed across all Seattle schools and colleges. Under current ABB distribution rules, the College of Engineering will receive approximately 11-12% of this revenue.
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Level
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Current Students in Pipeline (Cohort III through VI)2 128 110 84 40
Cohort VII 30 30 30 30 30
Cohort VIII 30 30 30 30 30
Cohort IX 30 30 30 30
Cohort X 30 30 30
Cohort XI 30 30
Cohort XII 30

Total STARS Students (dependent on funding) 158 170 174 160 150 150

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Salaries & Wages $320,000 $320,000 $320,000 $320,000 $320,000 $320,000
Employee Benefits $129,000 $102,000 $102,000 $102,000 $102,000 $102,000
Goods and Services $51,000 $78,000 $78,000 $78,000 $78,000 $78,000

Total $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Job Title, Full-Time Salary (not including benefits)
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Director, $95,300 1 1 1 1 1 1
Program Operations Specialist, $59,022 1 1 1 1 1 1
Study Skills Instructor, $33,816 0.5 0.5 0.5 0.5 0.5 0.5
Math Instructor, $55,786 1 1 1 1 1 1
Advisor, $50,947 1 1 1 1 1 1
Graduate Teaching Assistants $25,000 + Waivers 1.5 1.5 1.5 1.5 1.5 1.5
Tutor/Workshop Lead, $12,771 0.325 0.325 0.325 0.325 0.325 0.325

Total 6.325 6.325 6.325 6.325 6.325 6.325

PROVISO-FUNDED STAFF AND FACULTY FTE TABLE
# of FTE needed for each job title by year

2Cohorts III through VI are funded through existing grants funds that expire in FY19.

STARS
A request to continue funding the STARS program, which has been grant-funded through FY19.

STUDENT ENROLLMENT
# Students and Degrees by Year

EXPENDITURES
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Level FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
1st Yr FTE 9 18 35 35 35 35
2nd Yr FTE 0 9 18 35 35 35
3rd Yr FTE 9 18 44 53 70 70
4th Yr FTE 0 9 18 44 53 70

TOTAL STUDENT FTE 18 54 115 167 193 210

TOTAL GRADUATES 0 9 18 44 53 70

Fund Source (e.g. tuition) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Program Tuition (UG) $120,000 $360,000 $790,000 $1,170,000 $1,370,000 $1,530,000

TOTAL $120,000 $360,000 $790,000 $1,170,000 $1,370,000 $1,530,000

Object FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
     Salaries & Wages $80,000 $680,000 $1,080,000 $1,260,000 $1,390,000 $1,510,000
     Employee Benefits $20,000 $170,000 $260,000 $290,000 $320,000 $340,000
     Goods and Services $30,000 $60,000 $80,000 $100,000 $110,000 $110,000
     Capital Outlays $140,000 $800,000 $720,000 $870,000 $900,000 $920,000

TOTAL $270,000 $1,710,000 $2,140,000 $2,520,000 $2,720,000 $2,880,000

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
TOTAL TUITION RECEIPTS $120,000 $360,000 $790,000 $1,170,000 $1,370,000 $1,530,000
TOTAL EXPENDITURES ($270,000) ($1,710,000) ($2,140,000) ($2,520,000) ($2,720,000) ($2,880,000)
TOTAL PROGRAM NEED $150,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000

TOTAL BIENNIAL NEED $1,500,000 $2,700,000 $2,700,000

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25
Lab Staff, $60,000 0.4 0.8 1.1 1.3 1.4 1.4
Student Services Staff, $68,000 0.3 0.6 0.8 1.1 1.1 1.1
Administrative Staff, $45,000 0.5 0.8 0.9 1.0 1.0 1.0
Full-time Faculty, $100,000 0.0 5.0 8.0 9.0 10.0 10.0

TOTAL 1.1 7.1 10.8 12.3 13.5 13.5

Program Tuition Calculation:
Program Tuition was calculated based on reductions due to waviers, UWS overhead and UWB overhead as follows:

Waivers 0.1/1.1 9.09%
UWS 10%

UWB Central 30%

Amount reduced for Waviers: Waivers 0.1/1.1 of Total Tuition: 0.1/1.1*Total Tuition

Amount reduced for UWS overhead: UWS 10% of remaining: 0.10*(1-0.1/1.1)*Total Tuition

Amount reduced for UWB overhead: UWB Central 30% of remaining: 0.30*(1-0.10)*(1-0.1/1.1)*Total Tuition

Total tution reductions: Waivers+UWS+UWB Central

FUND TYPE FY 20 FY 21 FY 22 FY 23 FY 24 FY25
State General Fund[1] $150,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000 $1,350,000 

FTE totals[2] 1.1 7.1 10.8 12.3 13.5 13.5

Expenditures would include:
- Staff time for planning and buildout of programs (including advising, laboratory, and administrative staff

STUDENT FTE DESCRIPTION

This is aimed to build to 70 graduates in engineering, mathematics and biological sciences to support the robust biomedical industrial sector in our 
region. The student FTE includes entering and transfer students in these fields.

STUDENT FTE TABLE

# Student FTE By Year and Graduates

CASH RECEIPTS DESCRIPTION

Tuition for additional students. Program tuition is first adjusted for waivers (9%), then UWS overhead (10% of remainder), and then UWB overhead (30% 
of remainder).

CASH RECEIPTS TABLE

EXPENDITURES DESCRIPTION

Expenditures are aimed to support the buildout of 70 graduates in engineering, mathematics and biological sciences to support the robust biomedical 
industrial sector in our region.

- Faculty salaries and startup support
- Laboratory and general supplies to support buildout.
- One-time equipment and replacement purchases for teaching laboratories.

- Temporary leased laboratory space to support buildout (with anticipated new building in FY22). 

EXPENDITURES TABLE

PROGRAM NEEDS TABLE

STAFF AND FACULTY FTE DESCRIPTION

This represents the faculty and staff buildout to support 70 biological sciences, engineering, and mathematics graduates for the regional biomedical 
industry. The staff total of 3.5 FTE includes laboratory, student services, and administrative staff. The total of 10 faculty FTE will be in the fields of 
biological sciences, mathematics, and engineering. 

STAFF AND FACULTY FTE TABLE

Job Title, Full-Time Salary (not 
including benefits)

# of FTE needed for each job title by year
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Level

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

1st Yr FTE

2nd Yr FTE

3rd Yr FTE 24 48 80 90

4th Yr FTE 24 48 90

TOTAL STUDENT FTE 24 72 128 180

TOTAL GRADUATES 24 48 90

Fund Source (e.g. tuition) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Average Operating Fee $9,798 $10,082 $10,374 $10,696 $10,696 $10,696

Net Tuition Revenue (UG) $111,000 $345,000 $614,000 $864,000

Object FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

     Salaries & Wages $140,000 $1,284,000 $1,433,000 $1,543,000 $1,838,000 $1,973,000

     Employee Benefits $37,000 $350,000 $389,000 $418,000 $498,000 $537,000

     Goods and Services $0 $0 $63,000 $126,000 $126,000 $126,000

    Contract Services $0 $0 $13,000 $26,000 $26,000 $26,000
     Travel $0 $0 $21,000 $23,000 $29,000 $31,000

TOTAL $177,000 $1,634,000 $1,919,000 $2,136,000 $2,517,000 $2,693,000

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

TOTAL TUITION RECEIPTS $0 $0 $111,000 $345,000 $614,000 $864,000

TOTAL EXPENDITURES ($177,000) ($1,634,000) ($1,919,000) ($2,136,000) ($2,517,000) ($2,693,000)

TOTAL PROGRAM NEED $177,000 $1,634,000 $1,808,000 $1,791,000 $1,903,000 $1,829,000

TOTAL BIENNIAL NEED $1,811,000 $3,599,000 $3,732,000

Job Title, Full-Time Salary

(including benefits)

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Lab Staff, $70,000 0 2 2 2 2 2

Advising Staff, $58,000 0 0.75 1 1 1 1

Administrative Staff, $50,000 0 0 0 0 0.5 1

Full-time Faculty, $140,000 1 2 2 2 2 2
Full-time Faculty, $110,000 0 6 7 8 9 10
Full-time Faculty, $80,000 0 2 2 2 4 4

TOTAL 1 12.75 14 15 18.5 20

Expenditures would include:

Faculty and staff salaries: salaries & wages and benefits include hourly staff for 1200 hours per year, $20.6/hour, starting in FY22

STUDENT FTE DESCRIPTION

This is aimed to build to 90 graduates in engineering industrial sector in our region. The student FTE includes only juniors and seniors.

STUDENT FTE TABLE

# Student FTE By Year and Graduates

CASH RECEIPTS DESCRIPTION

Tuition for all students.

CASH RECEIPTS TABLE

EXPENDITURES DESCRIPTION

Expenditures are aimed to support the buildout of 90 graduates in mechanical and civil engineering to support the industrial sector in our region.

Goods and Services for software licensing and library acquisitions
Contract Services for fixed costs charged by the University 
Travel: for faculty to travel to conferences 

EXPENDITURES TABLE

PROGRAM NEEDS TABLE

STAFF AND FACULTY FTE DESCRIPTION

This represents the faculty and staff buildout to support 90 mechanical engineering and civil engineering graduates per year for the regional industry. The 
staff total of 4 FTE includes laboratory, administrative, and advising staff. The total of 16 faculty FTE will be in the fields of mechanical and civil engineering, 
and math/science. 

STAFF AND FACULTY FTE TABLE

# of FTE needed for each job title by year
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