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Overview

* Introductions

* (Current State: K-12 Perspective

* C(Current State: Higher Education Perspective
* Pilot Project

* Student-Focused Changes to Admissions



Challenges in the Current Transcript Process
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Challenges Faced by Students and Families

in Transcript Requests

Request transcripts twice per application:
* Unofficial transcript to initiate application

 Official transcript to complete admissions

AP = 35
Multiple points of request creates confusion: ';\ : \""f( /;\\‘-

* Counselor? Registrar? Third-party system?
* Inconsistencies among school districts exacerbate the issue



High School Counselors and

Registrars Impacted

* Counselors allocate time to processing transcripts
* Time taken away from advising students on their
academic pursuits
* 30-minute meetings are reserved that end up beir
a transcript request

* Counselors and Registrars repeatedly processing
transcripts for each student’s multiple applications




Current Transcript Process is Inefficient and

Delays Admissions
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Streamlining the Transcript Process:

Opportunities for Improvement

* Datais converted to PDF files or hardcopies only to be re-entered
as data

 Why can't the data flow from directly from K-12 to higher
education?

* Students could receive admissions decisions more quickly

* Leverage K-12 data to reduce application and admission
processing time



Streamlining the Transcript Process:

Opportunities for Improvement

Opportunities for improvement:
* Reduce steps - consolidate unofficial and official transcript requests
* Include supplemental data, such as CTE achievements

* Reduce costs and focus on student advising
* Reduce transcript processing time

* Reduce annual fees to profit-seeking,
third-party repositories




Similar Challenges with

Other Transcript Requests

* K-12 District to K-12 District Transfers
 Significantly more requests compared to K-12 to Higher Education
* No centralized third-party repository
* Manual entry slows down enrollment processes for student

* Employers, Military, and NCAA



Digitizing High School Transcripts for
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Digital Transcript Pilot
Project

November 1, 2024 - December 31, 2025

Dr. Dana Anderson
CEO, Washington Information Processing Cooperative
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PDF Transcript

Sample PDF
Transcript
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Project Overview

e Gates Foundation Funded

* Creating digital transcript files for initial college applications and
enrollment in Washington State

* All Public Institutions
* Independent Colleges
* All Community Colleges

e Two Paths

* Digital File Sharing B [LLe ME LINDA
* Creating Community GATE S f”mdﬂ tion



Project Timeline & Milestones

Nov Dec Jan

Digital Transcript Files

Digital File Digital File
Definition Share

Feb March Dec

Purpose:

1.

2.
3.
4.

|dentify required data

Evaluate CEDARS and Other data sources
Create common data file definitions
Validate successful use of shared data file



Project Timeline & Milestones

March April May August November

Community Path

Project Convening
Advisory Plan

Purpose:

1. Clarify what success looks like

2. lIdentify the collective and specific benefits
3. Review barriers and challenges

4. Prioritize next steps



What Success Looks Like

Data files are created for all partner institutions that
could be used for initial application/registration. ” SUCCESS

ACTION |

50 or more districts participate in the data sharing
with community colleges and the private and public
universities in Washington.

VISION

There is support for the digital transcript project at
state and local levels.
Vision success:

 After three collaboration meetings key partners
identified in digital transcript supports.

* Next level funding is secured.

* Policy is created that enables permission for
digital transcript data sharing.



Removing Barriers to Admissions

Holistic Admissions

Basic Needs

Common App and
Institutional App to
Meet Student Needs

Washington
Guaranteed

Admissions Program
(WAGAP)

No Standardized Tests
for Admissions

Development of high
school transcript
digitized files




Resources and Contacts

Amy Barrett Sean Schaeffer

High School Counselor, NBCT Manager-Information Systems
Edmonds School District Edmonds School District

barretta856 @edmonds.wednet.edu schaeffers294@edmonds.wednet.edu

Dr. Dana Anderson
Jens Larson

Associate VP for Enrollment Management
Eastern Washington University
jlarson10@ewu.edu

Chief Executive Officer
Washington School Information
Processing Cooperative

danderson@wsipc.org

Dr. Melissa Beard

Director of Legislative Affairs
Council of Presidents
m r ncilofpresidents.or
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